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Background

The need to improve the co-ordination of coastal
monitoring and data collection led to the creation of
the 15t Wales Coastal Monitoring Centre in 2010.

The WCMC was funded by the Welsh Government until
August 2014 and was hosted by Gwynedd Council.

New Business Case was submitted identifying a strategic
risk based approach with habitat and near-shore wave
data as the preferred option

Proposed cost was deemed too excessive by WG at a
time of reducing budget /ALE of GLAMORGA!
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- A new joint delivery model was developed
- Monitoring aspirations were reviewed

- New business case was submitted in January
18 and 2 years funding + a third in principle
was granted by Welsh Government.
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- What is the best model?

- Expertise, capacity and needs
- Funding availability

- Present needs for decisions

- Priorities

- Opportunities
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- Consortium approach drawing expertise from
public sector organisations

- 2 FTEs employed by Vale of Glamorgan

- Procure, manage and deliver a monitoring
programme on behalf of Maritime Local
Authorities

- Provide consistent and seamless data
gathering freely available for all to use.
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Overview of new proposal

* Joint bid between Conwy Council,
Gwynedd Council, Vale of Glamorgan
and WLGA

* Initial 3.5 years period
* 2 FTEs employed
* Vale of Glamorgan host authority

* Gwynedd and Conwy to deliver
monitoring programme in North Wales

* Proposed monitoring programme is bare
minimum based on 313 sites
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Governance

W ales Coastal Groups
Wis FCERMN Team
Forum

( Advisory Panel )




Year 1
- Reinstate the WCMC with 2 posts being created

- Formalise joint working arrangements through an MoU

- Develop partnership arrangements with Welsh
Universities, the Channel Coastal Observatory (CCO) and
Coastal groups

- Set-up Advisory Board

- Deliver an initial monitoring programme from year 1
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313 sites to be monitored using a variety of methods:

Topographic Surveys

Beach Volumetric analysis

LiDAR

New Tech
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Locations of Profile ZCPs

@ Complete or almost complete coverage
@ 3 or more years with no data

© No data supplied

@ Extracted from beach topographic DEMs

7 Neath
Swansea :
208 210213204 4877
WY
W7y 09 K& 215 218
o %20 Port
zgg‘ Swansea 221 2;;“”‘
11 Bay
110 112 %4 021 )23
13"114Mumbles
Pwilldu Head 24
Head 225
2206
v

U
Sker Point 230A 2
3
233

2352 36

Imesyy

Scale
I .
0 2 4 6km

el

&

:@4{
..Y"A .

0‘0'
WLGA<CLILC

=
CoNwY

CYNGOR IWID!BYR” m

OO BTV AN W



* Funding secured

* Advertise for Project Manager

* Finalise management structure and MoU
e Set-up Advisory Panel

* Work packages tendered

* Consider and ratify a risk based
methodology for the selection of future
monitoring locations
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Any questions?
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